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Introduction
The main water brands in the European Union are Voss Artesian Water, Perrier Mineral Water, Evian Natural Spring Water, Gerolsteiner Mineral Water and Hildon Natural Mineral Water. The market plan includes the objectives of the business that fall into various categories namely, financial strategic objectives, and learning or people strategic objectives. Financial objectives include cutting the incurred expenses by ten percent every month and increasing the market share.  
[bookmark: _Toc511157763][bookmark: _GoBack]Current Situation and Diagnosis of the Problem
1.    Internal Environments
These factors are the ones that keep us on the top notch from the competitors
Professionalism: The fact that the work is not a ‘white collar’ job does not mean they have to ignore the essence of being professional. Some of the approaches to this include; hiring and maintaining a clean, presentable and enthusiastic crew, who are passionate and diligent at what they do. The uniforms help in identifying who they are, through the company’s information printed on them which include the name, logo, and contacts. 
Experience & Credentials: The company has had many years of experience in the global water business hence they are in a position to identify issues related to the market, and they understand the market needs more than the incoming competitors.
Population: This is another important element for the profitability of the company.  According to McDonald Payne, & Frow (2011), and his colleagues, in the book ‘Marketing Plans for Products,’ they state that “the power for buyers might be increasing or decreasing and it is important for the company to understand what forces are at play for this to be happening.” 
For the product to stay on top and maintain its quality products offered to the customers, they came up with objectives that they believe are essential to keeping us on toes, and will assist in delivering nothing but quality for these objectives are one of the fundamental construction blocks in the strategic marketing plan. They are aligned with the vision and mission of the company and hence are long term. Their target objectives are divided into four categories which are; financial, Customer or constituent, operational, and people or learning strategic objectives. They shall take a look at them and give the exact target quantities of each.
They make sure that the opportunities falling in their paths are maximized while the threats are dealt with rather than avoiding them. Their strategic approaches have been the source of success in the business. ‘Healthy Refreshment,’ is their brand positioning statement which clearly refers to the final look of the products. Furthermore, they strategically use the weaknesses of the competitors like hiked prices and an imbalanced customer reach in order to meet the desired needs of the customers. While making sure they reach out to more customers within the market range, the strategies they have used in mix marketing or use of the marketing P’s have been another tactic in expanding the water business. The major P’s they focus on are the Product, Price, Place of market, Promotion, people and the Process.
[bookmark: _Toc511157766]Merits of the Marketing Plan
· Provision of an affordable low-calorie water than what is currently in the market.
· Many years of experience in the business in the American and European Markets.
· Practicing and maintaining professionalism between customers and the company.
· Use and ownership of technological and up to date production equipment.
· Building and Maintaining of customer relationship all over the world.
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